Quarterly
Export
Eye Q1, 2017
Exports to mainland Europe will be seriously implicated by a ‘hard Brexit’
10th March 2017: The Irish Exporters Association (IEA), the voice of Irish exporters, today released results of a survey
conducted with its members regarding Irish exporters’ sentiments on critical issues that have both direct and indirect impacts
on business. The areas members were surveyed on include: 'Brexit' and its impact on business; the Trump presidency; and
an export review of 2016 including skills shortage and cost competitiveness. The IEA presented these findings to the Joint
Committee on Foreign Affairs and Trade and Defence on 9th March 2017 to lobby government on behalf of the Irish export
industry and the potential impact of Brexit on Irish exports. The presentation can be viewed at the following link at timestamp
02:06:21 http://www.oireachtas.ie/viewdoc.asp?DocID=34798&&CatID=127
Key findings from the survey include (see below for graphical breakdown of results):
Brexit

Supply Chain

 94% do business with, or export to, the UK
 39% of companies export more than ¼ to the UK
 Since the UK referendum, 22% of members say that
exports to the UK have increased, 19% have decreased
and 59% stayed at the same level (fig. 2)
 36% plan to increase, 8% decrease and 56% maintain
levels of trade with the UK in the next 6 months
 Following the referendum 58% of members are planning
to diversify export markets. The most popular
destinations for targeting new markets are:
*USA (25%)
*Belgium (16%)
*Germany (22%)
*China (16%)
*France (21%)
*Poland (16%)
 When members were asked about their preparation for
Brexit, 30% have done an impact assessment on the
reintroduction of tariffs, 26% have assessed the impact of
the reintroduction of customs procedures, 23% on the
reintroduction of border controls, 14% on dual
regulation, and 12% on increased competition in the UK
market. 33% haven’t done an impact assessment but are
planning to in next 3 months and 31% are not planning
on assessing the impact of Brexit on their business.

 67% make use of the UK land-bridge to access
continental markets
 59% make use of UK land-bridge to position freight
to continental airports/railheads/etc as part of
Supply Chain to intercontinental markets
 57% said that if transit time through the UK landbridge were to extend due to additional controls and
/ or costs were to increase, they would be able to
supply using a direct shipping service to a Benelux or
other continental port
 40% said that use of slower direct route would
adversely impact the quality of product
 53% said that longer time Supply Chain would
seriously impact inventory & other costs
 If the UK leaves the EU under the conditions of a
'hard Brexit', 14% would consider shifting some
production to the UK, 11% would consider sourcing
more of their supply needs from the UK and 13%
would consider locating more staff in the UK
 10% of members have sourced more supply needs
from the UK since the referendum in June last year
 46% import raw materials from the UK
 70% export finished products to the UK

Currency volatility

Geopolitical

 Weakened Sterling has had an impact on 71% of
businesses
 72% are concerned about currency volatility in the short
term
 33% currently hedge Sterling
 Fig. 4: The level of Euro-Sterling exchange rate impacts
the profitability of those surveyed at:
*0.80 – 0.85 (32%)
*0.95 – 1.00 (2%)
*0.85 – 0.90 (24%)
*Other (21%)
*0.90 – 0.95 (21%)
 56% of members have 0% of next 12 months £GBP
receipts hedged (fig. 6)
 21% said that “hedging is not what our company does,
we sell products or services“
 19% said that “over time, I believe the swings in £GBP
will even out“

 82% think that Brexit could undermine the
foundations of the EU
 92% think that Ireland should continue to be part of
the euro area
 10% think that Ireland should hold a similar
referendum
 When asked what were the major threats to the Irish
economy in 2017, members said:
o Brexit
81%
o Donald Trump presidency
63%
o Ireland's cost competitiveness
59%
o Lack of affordable housing
47%
o Elections in Holland, France and Germany 46%
o Lack of availability of skilled talent in
Ireland
32%





Fig. 3: Members surveyed think that the UK leaving the EU will have:
o A harmful effect (88%), no effect (5%) or a positive effect (7%) on the Irish economy
o A harmful effect (94%), no effect (2%) or a positive effect (4%) on Irish exporters
o A harmful effect (59%), no effect (26%) or a positive effect (15%) on their company
o A harmful effect (65%), no effect (25%) or a positive effect (10%) on their region
o A harmful effect (32%), no effect (16%) or a positive effect (52%) on FDI into Ireland
o A harmful effect (83%), no effect (11%) or a positive effect (6%) on Northern Ireland’s economy
o A harmful effect (67%), no effect (30%) or a positive effect (3%) on Northern Ireland, the Peace Process
and British-Irish Relations
o A harmful effect (81%), no effect (6%) or a positive effect (13%) on the UK economy
Fig. 5: Members surveyed think the Trump presidency will have:
o A harmful effect (72%), no effect (24%) or a positive effect (4%) on the Irish economy
o A harmful effect (61%), no effect (33%) or a positive effect (6%) on Irish exporters
o A harmful effect (42%), no effect (52%) or a positive effect (6%) on their company
o A harmful effect (41%), no effect (55%) or a positive effect (4%) on their region
o A harmful effect (80%), no effect (18%) or a positive effect (2%) on US FDI into Ireland
o A harmful effect (42%), no effect (40%) or a positive effect (18%) on Irish FDI into the US
o A harmful effect (83%), no effect (15%) or a positive effect (2%) on Global trade
o A harmful effect (22%), no effect (70%) or a positive effect (8%) on Ireland’s relationship with the EU

General Export Review
 In 2016, 70% of members exports increased, 11% decreased and 17% stayed the same (fig. 7)
 61% of members experienced difficulty in recruiting suitably qualified staff in 2016 (fig. 8). The top roles where
respondents experienced difficulty recruiting staff were:
o Engineering
18%
o Supply chain
12%
o Sales & marketing
18%
o Transport logistics
12%
o IT
12%
o Process & manufacturing
11%
 Difficulties that members experienced in recruitment or retaining of staff were:
o Lack of available talent in Ireland 37%
o Meeting benefits expectations 13%
o Meeting salary expectations
36%
o Unattractive income tax levels 10%
o Competition in Ireland from other
o Transport infrastructure
7%
companies
25%
o Childcare costs in Ireland
5%
o Cost of living in Ireland
15%
o Other
4%
o Affordable housing
14%
 61% plan to increase staffing levels in 2017, 5% decrease and 34% maintain staffing levels in 2017 (fig. 9)
 21% are planning to create upwards of 30 jobs over the next 5 years and 63% plan to create between 1 and 30
positions (fig. 10)
 In 2017 70% plan to increase, 2% plan to decrease and 28% plan to maintain the level of investment in the
company (fig. 11)
 Fig. 12: The most cited increases to the cost of doing business in Ireland were:
o Insurance
94%
o Legal costs
65%
o Labour
84%
o Rent and office rates
64%
o Exchange rates
81%
o Transport
64%
o Energy costs (electricity/gas/fuel) 66%
Simon McKeever, Chief Executive of the Irish Exporters Association commented: “The statistics from this survey coupled
with my trip to Brussels on the 8th-9th March reinforce the key points that the IEA are lobbying government and Brussels on,
the likely very negative impact of a hard Brexit on our members and how we as a country should prepare. Whilst we are active
in trying to influence the final outcome of negotiations with the EU there are things that are more in our control and we need
to action these immediately. We need to: plan new direct shipping and air links to Europe and the rest of the world; become
more cost competitive; lobby strongly for as close as possible a trade relationship with the UK particularly in agri-food, though
it is not in our best interests for the UK to be outside the Customs Union, and we must factor this into our negotiations, ensure
companies consider their entire supply chain and the impact of a UK exit on all their input costs and start thinking about
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alternatives; and attract FDI from the UK and elsewhere for those who want to retain access to Europe. The complexities that
Brexit brings to Northern Ireland and all Ireland society and economy cannot be underestimated.
The survey that we have just conducted with our members backs up everything that we have been saying to the government.
It is not just our exports to the UK that will be affected but our exports that transit through the UK to get to intercontinental
Europe and further. Two-thirds of our members make use of the UK land-bridge to access continental markets, 40% said that
use of slower direct route would adversely impact the quality of their product and 53% said that longer time supply chain
would seriously impact inventory & other costs.
94% of our members think that Brexit will have a harmful effect on Irish exporters yet when members were asked about their
preparation for Brexit, a third haven’t conducted an impact assessment but are planning to and a further third are not
planning on assessing the impact of Brexit on their business at all. Indigenous Irish businesses are woefully unprepared for
Brexit. Even from an administrative perspective, if you’ve only ever exported to the UK you’ve never had to deal with customs
procedures before and training and upskilling staff should realistically start happening now as opposed to waiting until the
chaos of implementation. Ireland has traded with the UK for 1,000 years and we will continue to do so – albeit with a lot more
complexity potentially. This current situation highlights the need for Ireland to diversity its export markets. We need to focus
more of our attention on high growth markets like China, India, ASEAN, Africa, and South America and become less dependent
on our trade relationships with the EU, USA and UK.”

For Further information contact:
Fiona Burke, Communications, Events & Public Affairs Officer, Irish Exporters Association
T: 01 6424171 / 087 142 3310 E: fionaburke@irishexporters.ie
About the Irish Exporters Association:
The Irish Exporters Association (IEA) assists its members to grow their exports to world markets. We drive and
support the growth and development of all exporting businesses based in Ireland by:
Representation – leading the export agenda as the voice of Irish exporters
Member development – enhancing the export knowledge and skillset of members through a range of training
services and export development programmes
Networking & Connectivity – connecting our members with government and business stakeholders domestically
and in market
Export Services – enabling our members with practical assistance and critical support services
The IEA represent the whole spectrum of companies within the export industry including SME’s who are beginning
to think about exporting for the first time right through to global multinational companies who are already
extensively exporting from Ireland. It is the connecting force for Irish exporters, providing practical knowledge
and support across the Island of Ireland and in foreign markets.
About the report: This survey has been issued to members of the Irish Exporters Association. This survey is strictly
anonymous, answers provided by members are only looked at in aggregate form and are in no way attributable
to specific organisations.
FIGURE 1: BREAKDOWN OF RESPONDENTS

FIGURE 2: LEVEL OF UK EXPORTS SINCE 23RD JUNE 2016
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FIGURE 3: DO YOU THINK THE UK LEAVING THE EU WILL HAVE A harmful effect, no effect OR A positive effect ON:

FIGURE 4: LEVEL OF EURO-STERLING
EXCHANGE RATE THAT IMPACTS
PROFITABILITY

FIGURE 5: DO YOU THINK THE TRUMP PRESIDENCY WILL HAVE A harmful effect, no effect OR A positive effect ON:
FIGURE 6: % OF NEXT 12 MONTHS
£GBP RECEIPTS HEDGED

FIGURE 7: IN 2016, DID EXPORTS INCREASE, DECREASE OR STAY THE SAME ?

FIGURE 8: WERE THERE VACANCIES IN YOUR COMPANY IN
2016 WHICH YOU FOUND DIFFICULT TO FILL?
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FIGURE 9: 2017 PLANS INCREASE, DECREASE OR MAINTAIN STAFFING LEVELS

FIGURE 10: JOB CREATION PROJECTION – OVER 5 YEARS

FIGURE 11: 2017 PLANS INCREASE , DECREASE OR MAINTAIN LEVEL OF INVESTMENT IN COMPANY

FIGURE 12: B USINESS COST FLUCTUATION IN 2016

Increased

Decreased

Stayed the same

Insurance

94%

1%

4%

Labour

84%

4%

11%

Exchange rates

81%

8%

11%

Energy costs (electricity / gas / fuel)

66%

18%

16%

Legal costs

65%

0%

35%

Rent and office rates

64%

1%

35%

Transport

64%

11%

26%

Raw materials

63%

9%

28%

Regulatory burdens (red tape costs)

63%

6%

31%

Travel

61%

6%

33%

Banking charges

59%

2%

38%

Local government charges

54%

4%

43%

ICT

49%

3%

49%

Broadband

36%

13%

51%

Interest rates

29%

10%

61%
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